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Annexure 1B

Other resources for reference and further study by participants

Acronyms and Abbreviations

Al: Artificial Intelligence

AR: Augmented Reality

BMJ: British Medical Journal

CDC: Centers for Disease Control and Prevention

CME: Continuing Medical Education

CPD: Continuing Professional Development

DMPA-SC: Depot Medroxyprogesterone Acetate Subcutaneous Injection
FP: Family Planning

IUD: Intrauterine Device

LMS: Learning Management System

TRP: Training Resources Package

USAID: United States Agency for International Development
VR: Virtual Reality

WHO: World Health Organization



1. Introduction

Purpose of the Guide

This facilitator guide provides a comprehensive framework for designing, implementing, and sustaining
blended learning programs. Blended learning, which combines online digital media with traditional face-
to-face methods in a classroom or clinical setting, offers a flexible and effective approach to training.
This guide aims to help facilitators utilize off-the-shelf, existing digital courses to create engaging and
impactful educational experiences.

Audience

The blended learning facilitator guide is designed to be used by clinical experts, facilitators and pre-
service educators with an understanding of adult learning principles and the ability to provide clinical
training on family planning (FP) topics in pre-service education or in-service training settings. This guide
offers practical advice, tools, and resources to support educators in effectively planning for and
delivering blended learning programs. For detailed guidance on distance and blended learning see the
2021 MOMENTUM Distance and Blended Learning Guide..

Overview of Blended Learning

Act of teaching and learning that integrates aspects of traditional and digital education.
Blended education or learning can take diverse formats, depending on the type and the
share of digital and traditional education employed in the blended educational approach.
The digital component of blended learning includes online digital education and the use of
other digital education modalities.

World Health Organization. Digital education for building health workforce capacity. Geneva: World Health
Organization; 2020.

Key Components of Blended Learning

e Digital Learning: This type of learning utilizes digital platforms and tools to deliver content,
facilitate communication, and support self-paced learning. Examples include interactive
modules, discussion forums, and digital assessments.

e Face-to-Face Learning: This component involves in-person interactions, where learners can
interact directly and under the guidance of facilitators for hands-on clinical practice. It allows for
practice in the target skills with real-time feedback and collaborative learning experiences.

e Integration Strategies: Integration strategies ensure that digital and face-to-face components
complement each other, creating a seamless learning experience. Effective integration involves
careful planning and alignment of learning objectives, activities, and assessments.


https://usaidmomentum.org/resource/distance-learning-guide/

2. Getting Started

Synchronous vs. Asynchronous Learning
The digital learning can happen either in synchronous or asynchronous mode.

Synchronous Learning

Synchronous learning involves real-time interaction between facilitators and
learners. The facilitator and learners agree to meet virtually at a scheduled time.
The learner is expected to complete the given assignments or pre-read outside
these meeting times. This will allow them to engage actively in the discussion,
even though they are not physically together. Synchronous learning sessions can
occur through digital platforms that facilitate live communication, such as video
conferencing, webinars, or live chats. Learners and facilitators engage in
discussions, ask questions, and receive immediate feedback in synchronous
sessions. This method mirrors traditional classroom settings but virtually and
can foster a sense of community and collaboration among participants. One
challenge associated with this learning is scheduling a time for everyone to be
available, especially when learners are located in different time zones. Also,
having a stable internet is important. Often, a lot of the scheduled time is spent
addressing technological issues. For example, synchronous online activities
replaced in-person sessions during the COVID-19 pandemic in Togo. They
successfully brought district supervisors, partners, and FP providers to learning
sessions. These sessions taught providers how to coach clients to self-inject
DMPA-SC, involving various methods, including watching a demonstration
video, discussing the potential need to overcome client hesitation, and hearing
testimonials from providers who had already coached clients to self-inject. The
facilitators scheduled the session using an existing WhatsApp group of all the FP
providers in the district.

Asynchronous Learning
Asynchronous learning allows learners to access materials, complete

Benefits of Synchronous
Learning include:

e Communication between the
facilitator and participants
occurs in real time (no delay).
This can

reduce participants’ isolation
and enhance their feelings of
connection and community.

e |t can be more engaging for
participants.

e [t enables the trainer or
facilitator to provide
participants with feedback and
clarification on the

spot, which can reduce
confusion and
misunderstanding.

Blaber, Christine, and Victoria Neff.
2021. Distance and Blended Learning:
Part 1: An Overview and

Introduction to Assessing Resources,
Needs, and Capacities. Washington, DC:
USAID MOMENTUM Knowledge
Accelerator.

assignments, and engage with the content at their own pace. Learners can access training content at a
time and place that is convenient for them. This method utilizes digital resources such as pre-recorded
video lectures, discussion forums, and digital assessments. Asynchronous learning offers greater
flexibility, accommodating learners' schedules and learning styles. However, participants are required to
have self-discipline and effective time management to ensure they stay on track. Also, immediate
feedback from the facilitator is not available in case of clarification or confusion. This has been used
successfully in Nigeria for hormonal IUD training of experienced implant and copper IUD providers,
whereby they were required to complete the digital content at a time and place convenient to them.
This was followed up with gathering for a few days of in-person clinical practice on anatomical models
first and then with clients.

Let's learn more about blended learning's benefits and challenges. Facilitators can create a dynamic and
effective blended learning environment that meets diverse learning needs by understanding and
leveraging these key components, benefits, and challenges.



Benefits and Challenges of Blended Learning
Benefits:

e Flexibility: Blended learning allows learners to access materials and participate in learning
activities at times that suit their schedules. This flexibility is particularly beneficial for working
professionals and those with family commitments.

e Enhanced Engagement: The combination of different learning methods can keep learners
engaged and motivated. Interactive digital modules, live discussions, and hands-on activities
cater to diverse learning preferences.

e Accessibility: Digital components make it possible for learners in remote or underserved areas to
access high-quality training materials without the need to travel.

e Cost-Effectiveness: Reducing the need for travel and accommodation or reducing the number of
days of face-to-face sessions can lower the overall cost of training programs. Additionally, digital
resources can be reused and updated with relative ease. Spending a greater proportion of in-
person time on clinical or practical skills also improves outcomes while minimizing the learners’
absence from a work site.

Challenges:

e Technological Barriers: Access to reliable internet and digital
devices can be a challenge for some learners. Ensuring that all
participants have the necessary technology and support is crucial.

Refer to the Part 1 of USAID
Momentum Distance and Blended
Learning Guide for the following
surveys:

e Self-Discipline: Asynchronous learning requires learners to be
self-motivated and disciplined. Without regular check-ins, some
participants may fall behind.

e Integration: Effectively integrating digital and face-to-face
components requires careful planning. Ensuring that these
components complement each other and form a cohesive
learning experience can be complex.

e Technology Inventory Tool.

e Digital Skills Assessment for
Training Staff.

e Technology Assessment Questions

Support and Training: Facilitators and learners may need training
to effectively use digital tools and platforms. Ongoing technical
support is essential to address any issues that arise.

3. Facilitating Blended Learning Sessions

for Facilitators.

e Technology Use Survey for Training
Participants.

e Training Participant Survey.

Like any other training, setting clear goals and objectives is essential for the success of a blended
learning program. Goals should align with the overall purpose of the training and address the needs of
both the organization and the learners.


https://usaidmomentum.org/resource/distance-learning-guide/
https://usaidmomentum.org/resource/distance-learning-guide/
https://usaidmomentum.org/resource/distance-learning-guide/

It is also crucial to identify and engage key stakeholders and participants for the successful
implementation of a blended learning program. Many professional associations or councils have existing
learning management systems (LMS) for hosting digital content that can be used to deliver the digital
portion of the course. Wherever possible, it is helpful to link training with existing continuing education
platforms that offer credit.

Planning Live (Synchronous) Sessions
Effective planning is essential for successful synchronous learning sessions. These real-time interactions
provide opportunities for immediate feedback, collaborative learning, and dynamic discussions.

Steps to Planning Synchronous Sessions

1.

Set Clear Objectives: Determine what you aim to achieve in each live session. Align these
objectives with the overall learning goals of the program.

Choose the Right Platform: Select a reliable platform that supports your learning environment
and fulfills the learning objectives. The facilitator can choose Google Meet, Zoom, WhatsApp, or
any other platform that is accessible to all participants.

Create an Agenda: Outline the structure of the session, including key topics, activities, and time
allocations. Share the agenda with participants in advance.

Prepare Materials: Develop and organize any materials needed

for the session, such as slides, handouts, reference links, openly
licensed videos, and interactive tools. Ensure these materials are The one-page technology

engaging and support your learning objectives.

Plan for Interaction: Incorporate interactive elements to keep
participants engaged. This can include polls, Q&A sessions, group
discussions, and collaborative activities.

Test Technology: Conduct a test run to ensure that all
technological components are functioning correctly. Check audio,

decision tree instrument
considers participants’
technology access and the

training.

must-have features of your

video, and internet connectivity.

Best Practices for Conducting Synchronous Sessions

Start with a Warm-Up: Begin with an icebreaker or introductory activity to help participants feel
comfortable and engaged.

Set Ground Rules: Establish guidelines for participation, such as muting microphones when not
speaking and using the chat function for questions.

Encourage Participation: Use questions, polls, and interactive tools to engage participants
throughout the session. Encourage them to share their thoughts and experiences.

Monitor Engagement: Keep an eye on participant engagement and adjust your approach if you
notice a drop in attention or interaction.

Provide Clear Instructions: Give clear instructions for activities and ensure participants
understand how to use any tools or platforms involved.

Summarize Key Points: Regularly summarize key points to reinforce learning and ensure
participants are following along.

Allow Time for Q&A: Allocate time for participants to ask questions and clarify any doubts. This
helps to deepen understanding and address individual concerns.


https://shared.rti.org/content/going-virtual-content-delivery-decision-making-tool
https://shared.rti.org/content/going-virtual-content-delivery-decision-making-tool

Managing Self-Paced (Asynchronous) Modules
Asynchronous modules provide flexibility for learners to engage with the content at their own pace.
Effective management of these modules ensures that learners remain motivated and on track.

Using Off-the-Shelf, Existing Digital Courses

Integrate Digital Content into Face-to-Face Sessions: Use content from existing digital courses to
supplement and enhance face-to-face sessions. This can include showing relevant video
demonstrations or case studies, discussing key points, and conducting activities based on the
digital materials.

Assign Pre-Work and Follow-Up Activities: Assign modules from digital courses as pre-work
before face-to-face sessions. Follow up on these activities during in-person meetings to
reinforce learning and address any questions.

Use Digital Assessments: Incorporate digital assessments from existing courses to evaluate
understanding and provide immediate feedback. Discuss the results in face-to-face sessions to
identify areas for improvement and celebrate successes.

Create a Blended Learning Schedule: Develop a schedule that seamlessly integrates digital and
face-to-face components. Ensure that the timing and content of each element are coordinated
to provide a cohesive learning experience.

Encourage Continuous Learning: Motivate learners to engage with digital courses continuously
throughout the program. Highlight the relevance of the digital content to face-to-face activities
and vice versa.

Steps to Managing Asynchronous Modules

1.

Develop a Structured Plan: Create a detailed plan outlining the sequence of sessions/modules,
expected completion times, and key deadlines. Provide this plan to learners at the start of the
course.

Select Engaging Materials: To keep learners engaged, try to select an existing course with
various media, such as videos, readings, quizzes, and interactive activities. If using more than
one course, make sure the sequencing is correct. Ensure that the content is relevant and aligned
with learning objectives.

Provide Clear Instructions: Explain how to access and complete each module. Include detailed
instructions for any assignments or activities. If taking modules from different courses, give the
necessary login credentials or instructions.

Monitor Progress: Use the LMS to track learner progress. Identify any participants who may be
falling behind and reach out to offer support.

Best Practices for Supporting Asynchronous Learning

Set Regular Check-Ins: Schedule periodic check-ins to monitor progress, address questions, and
provide feedback. This can be done through discussion forums, emails, or virtual office hours.
The use of moderated messaging groups can help with managing and following up with a cohort
of learners efficiently.



Foster a Learning Community: Encourage learners to interact
with each other through discussion boards, WhatsApp groups,
group projects, or peer review activities. This helps to build a
sense of community and support.

Provide Timely Feedback: Offer prompt and constructive
feedback on assignments and activities. Highlight areas of
strength and provide guidance on areas for improvement.
Motivate Learners: Use motivational strategies and add
gamification through online tools such as Kahoot! or other
available educational resources.

Address Challenges: Be proactive in identifying and addressing
challenges that learners may face. This can include technical
issues, time management difficulties, or lack of motivation.

Integrating Digital and Face-to-Face Components

Successful blended learning requires seamless integration of digital and
face-to-face components. This ensures a cohesive learning experience
that leverages the strengths of both methods.

Strategies for Integration

Align Learning Objectives: Ensure that the learning objectives for
digital and face-to-face components are aligned and support the
overall goals of the program.

Create a Cohesive Schedule: Develop a schedule that balances
digital and face-to-face sessions, allowing sufficient time for
learners to engage with both types of activities.

Use Digital Tools to Enhance Face-to-Face Learning: Incorporate
digital tools and resources into face-to-face sessions. This can
include using digital assessments to gauge understanding or
using discussion forums to extend classroom conversations.
Prepare for Transitions: Clearly communicate the transitions
between digital and face-to-face activities. Ensure learners
understand how each component fits into the overall learning
experience.

Leverage Technology: Use technology to bridge the gap
between digital and face-to-face learning. This can include
recording face-to-face sessions for later review or using virtual
meeting tools for hybrid learning environments.

Tips for Designing
the Blend

1. Balance Digital and In-Person
Activities: Ensure that the blend of
digital and in-person activities
complements each other and
enhances the learning experience.

2. Consider Learner Preferences:
When designing the blend, consider
your learners' preferences and
needs. Offer flexibility where
possible.

3. Leverage Strengths of Each
Modality: Use the strengths of each
modality to enhance learning
outcomes. For example, use digital
modules for theory and face-to-face
sessions for practical skills.

4. Use Analytics: If access is
available, use the LMS’s analytics to
monitor learner progress and adjust
the blend as needed.

5. Provide Continuous Support:
Ensure that learners have access to
support throughout the program,
whether they are engaging with
digital or in-person components.

Note: The face-to-face component need not necessarily bring all learners together in one group. In some
settings and with requisite planning, the facilitator or mentor may visit learners in their workplace
setting and conduct the practice sessions there. This ensures integration into the worksite but may then
be enhanced with online groups to mitigate the loss of peer-to-peer cross learning.




Best Practices for Integration

Reinforce Key Concepts: Use face-to-face sessions to reinforce key concepts covered digital. This
helps to solidify understanding and address any misconceptions.

Encourage Reflection: Provide opportunities for learners to reflect on their digital learning
during face-to-face sessions. This can include discussions, reflective journals, or group activities.
Promote Consistency: Maintain consistency in the use of terminology, formatting, and
expectations across digital and face-to-face components. This helps to create a unified learning
experience.

Facilitate Collaboration: Encourage collaboration between learners in both digital and face-to-
face settings. This can include group projects, peer reviews, or collaborative discussions. For
clinical teams where multiple learners working in the same or similar clinical settings join the
training at the same time, this collaboration may outlast the training and lead to continued peer
support and learning long after.

Provide Support: Ensure that learners have access to support for both digital and face-to-face
components. This can include technical support, academic support, and access to resources.

Refer to Part 1 of USAID Momentum Distance and
Blended Learning Guide for already available distance
learning resources and courses. Download part 1 and
refer to Table 1 on page 20. (TABLE 1. DISTANCE
LEARNING HEALTH RESOURCES AND COURSES FOR

HEALTH PROFESSIONALS)

4. Assessment and Evaluation

Assessment and evaluation are critical components of any educational program, including blended
learning. They help measure the program's effectiveness, identify areas for improvement, and ensure
that learning objectives are being met. This section outlines various assessment techniques, methods for
gathering and analyzing feedback, and strategies for continuous improvement.

Formative Assessment Techniques

Formative assessments are conducted throughout the learning process to monitor learner progress and
provide ongoing feedback. These assessments help identify areas where learners may need additional
support and allow facilitators to adjust their teaching strategies accordingly.

Examples of Formative Assessments

Quizzes: Short quizzes at the end of each module or session can help assess learners'
understanding of key concepts. These are likely already embedded into any off-the-shelf digital
courses and provide immediate feedback to learners.

Discussion Forums: Digital discussion forums or group chats can be used to gauge learner
engagement and understanding. Facilitators can pose questions related to the content and
encourage learners to discuss and reflect on their answers.


https://usaidmomentum.org/app/uploads/2021/04/MOMENTUM-Getting-Started-in-Distance-Learning-Guide_508.pdf
https://usaidmomentum.org/app/uploads/2021/04/MOMENTUM-Getting-Started-in-Distance-Learning-Guide_508.pdf
https://usaidmomentum.org/app/uploads/2021/04/MOMENTUM-Getting-Started-in-Distance-Learning-Guide_508.pdf
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Polls and Surveys: Polls and surveys can be used during synchronous sessions to check for
understanding and gather immediate feedback on specific topics.

Reflective Journals: Encourage learners to keep reflective journals where they can write about
their learning experiences, challenges, and insights. This can help facilitators understand the
learners' thought processes and provide personalized feedback.

Peer Reviews: Incorporate peer review activities where learners assess each other’s work. This
promotes critical thinking and allows learners to gain different perspectives on their work.
Skills assessment/observation: During in-person or synchronous virtual observation sessions,
through role plays and case studies to observe and provide feedback on communication and
interpersonal skills, including decision-making skills, and the use of standardized tools such as
clinical skill checklists to assess learner performance of newly acquired skills, first on anatomical
models and then with live clients.

Summative Assessment Techniques
Summative assessments are conducted at the end of a learning unit or program to evaluate learners'
overall performance and determine whether they have achieved the learning objectives.

Examples of Summative Assessments

Final Exams: Comprehensive exams that cover all the key topics and objectives of the course.
These can be administered online or in person.

Projects and Presentations: Assign projects or presentations that require learners to apply what
they have learned in a practical or creative way. This can include case studies, research projects,
or creating training materials.

Performance Assessments: For skill-based training, performance assessments can be used to
evaluate learners’ ability to perform specific tasks. This can be done through practical
evaluations or simulations.

Portfolios: Learners can compile portfolios of their work throughout the course. Portfolios
provide a comprehensive view of learners' progress and achievements over time.

Gathering and Analyzing Feedback
Collecting feedback from learners is essential for evaluating the effectiveness of the blended learning
program and making necessary improvements.

Methods for Gathering Feedback

Surveys and Questionnaires: Use surveys and questionnaires to gather feedback on various
aspects of the course, including content, delivery, and overall experience. Ensure that the
guestions are clear and cover all relevant areas.

Focus Groups: Conduct focus group discussions with a small group of learners to gain in-depth
insights into their experiences and suggestions for improvement.

One-on-One Interviews: Conduct individual interviews with learners to gather detailed feedback
and understand their unique perspectives and challenges.

Feedback Forms: Provide feedback forms at the end of each module or session to collect
immediate reactions and suggestions from learners.
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Analyzing Feedback
e (Quantitative Analysis: Analyze quantitative data from surveys and questionnaires to identify
trends and patterns. Use statistical tools to summarize the data and highlight key findings.
e (Qualitative Analysis: Analyze qualitative data from open-ended survey questions, focus groups,
and interviews. Look for common themes, insights, and suggestions for improvement.
e Triangulation: Combine data from multiple sources (surveys, focus groups, interviews) to get a
comprehensive view of learners' experiences and the effectiveness of the program.

Continuous Improvement Strategies

Continuous improvement is essential for maintaining the quality and effectiveness of the blended
learning program. Use the data collected from assessments and feedback to make informed decisions
about program enhancements.

Strategies for Continuous Improvement

1. Regular Review: Regularly review assessment data, feedback, and learning outcomes to identify
areas for improvement. Schedule periodic reviews to ensure continuous monitoring and
evaluation.

2. Stakeholder Involvement: Involve key stakeholders (facilitators, learners, organizational
leadership) in the review process. Gather their input and suggestions for improving the
program.

3. Action Plans: Develop action plans based on the review findings. Outline specific steps,
timelines, and responsibilities for implementing improvements.

4. Professional Development: Provide ongoing professional development for facilitators and
facilitators to ensure they are equipped with the latest knowledge and skills in blended learning
and instructional design.

5. Pilot Testing: Pilot new strategies, tools, or content before full implementation. Use pilot results
to make necessary adjustments and ensure the effectiveness of new initiatives.

5. Supporting Participants

Supporting participants throughout a blended learning program is essential for their success and
retention. This section discusses strategies for providing technical support, addressing common
challenges, fostering a learning community, and implementing motivational strategies.

Providing Technical Support
Ensure participants have access to reliable technical support to prevent and resolve issues that may
hinder their learning process.

Strategies
e User Guides and Tutorials: Provide comprehensive guides and tutorials.
e FAQs: Develop and regularly update a list of FAQs.
e Live Support Sessions: Offer real-time assistance.
e Feedback Mechanisms: Implement systems to identify and address recurring issues.
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Addressing Common Challenges

Proactively address challenges such as time management, motivation, and technical difficulties to
enhance the learning experience.

Common Challenges and Solutions

Time Management: Provide tools and strategies like schedules and to-do lists.

Motivation: Use gamification techniques and recognize progress.

Technical Difficulties: Ensure technical support is readily available and provide troubleshooting
tips.

Isolation: Foster community through discussion forums, group projects, and social activities.

Fostering a Learning Community
Building a supportive learning community enhances engagement, collaboration, and knowledge sharing.

Strategies

Discussion Forums: Facilitate online discussions, set up messaging groups, eg., WhatsApp,
Telegram, etc. to support digital help desk support or support peer to peer learning.

Group Projects: Assign collaborative activities.

Peer to Peer Learning: Encourage peer to peer learning and feedback.

Mentorship Programs: Implement virtual or in-person mentorship for guidance and support.



13

6. Sustainability and Scaling

For a blended learning program to have a long-term impact, it must be sustainable and scalable. This
section covers strategies to ensure the program’s longevity, expand its reach, leverage partnerships and
resources, and conduct continuous evaluation and adaptation.

Ensuring Long-Term Success
Sustaining a blended learning program requires ongoing support and resources.

Strategies

e Build on what exists: identify and use existing national LMS or other digital platforms, and
engage with relevant professional associations or councils to obtain Continuing Professional
Development (CPD) approval or on-going support.

e Secure Funding: Identify and secure funding sources for ongoing support. This can include
grants, sponsorships, or institutional budgets.

e Build Capacity and digital literacy: Train facilitators and staff continuously to keep them updated
with the latest educational technologies and practices and provide activities to strengthen
digital literacy.

e Maintain Content: Regularly update course materials to ensure they remain current and
relevant.

Strategies for Scaling Up the Program
Scaling up the program allows it to reach more participants and have a broader impact.

Strategies

e Standardize Processes: Develop standard operating procedures for program delivery to maintain
quality as the program expands.

e Train Additional Facilitators: Increase the number of trained facilitators to handle a larger
participant base.

e Use Sustainable Technology: Identify and partner with local entities to use existing national
learning platforms to host digital content and assist with course management. Hosting fees, if
any, and help desk support may need to be budgeted.
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7. Summary of Key Points

This guide has provided a summary of key actions for designing, implementing, and sustaining blended
learning programs. By integrating digital and face-to-face learning, leveraging off-the-shelf digital
courses consistent with WHO guidelines, and employing best practices for skill practice facilitation,
assessment, and support, facilitators can create effective and engaging educational experiences.

Key Points:

e Blended Learning Approach: Combines the flexibility of digital learning with the interactivity of
face-to-face sessions.

e  Utilizing Existing Courses: Leverage high-quality, WHO-aligned digital courses to enhance
learning and save development time.

e Facilitating Sessions: Plan and conduct synchronous and asynchronous sessions effectively to
maintain engagement and ensure understanding.

e Assessment and Evaluation: Use formative and summative assessments, gather feedback, and
measure learning outcomes for continuous improvement.

e Supporting Participants: Provide technical support, provide structure and follow up for
asynchronous digital content completion, address challenges, foster a learning community, and
implement motivational strategies.

e Sustainability and Scaling: Ensure long-term success by securing funding, building capacity,
leveraging partnerships, and continuously evaluating and adapting the program.



15

8. Future Directions
As technology and educational practices evolve, blended learning programs must adapt to stay relevant
and effective. Future directions may include:

Incorporating New Technologies: Explore the use of emerging technologies such as virtual reality
(VR), augmented reality (AR), and artificial intelligence (Al) to enhance learning experiences.
Expanding Access: Develop strategies to reach underserved populations and increase access to
blended learning programs globally.

Personalizing Learning: Use data and analytics to personalize learning experiences, tailoring
content and support to individual learner needs.

Fostering Lifelong Learning: Encourage a culture of continuous learning by providing ongoing
professional development opportunities and resources.

9. Additional Resources and Support
For further reading and support, the following resources can provide valuable insights and tools:

USAID MOMENTUM Distance and Blended guide: Parts 1 and 2 of this Distance and Blended
Learning Guides offer implementers and local partners the tools to transition in-person trainings
to a virtual format (https://usaidmomentum.org/resource/distance-learning-guide/)

WHO Guidelines: Access the latest WHO guidelines and recommendations relevant to your
training programs. Also, refer to the Global competency and outcomes framework for the
essential public health functions
(https://www.who.int/publications/i/item/97892400912144#:~:text=This%20framework%20addr
esses%20the%20last,the%20essential%20public%20health%20functions.)



https://usaidmomentum.org/resource/distance-learning-guide/
https://www.who.int/publications/i/item/9789240091214%23:~:text=This%20framework%20addresses%20the%20last,the%20essential%20public%20health%20functions
https://www.who.int/publications/i/item/9789240091214%23:~:text=This%20framework%20addresses%20the%20last,the%20essential%20public%20health%20functions
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Annexure 1A

Sample training schedule for contraceptive Implants using the blended approach:

For illustrative purposes, let us use a scenario as an example on how we can blend the TRP’s face-to-face
content with existing online courses, so that our intervention becomes more impactful and engaging.

Scenario: A facilitator visits a primary health care facility and observes that the providers have been
trained in short-term methods and Copper IUDs only. Contraceptive Implants are available in the district
and are in demand, but clients have to be referred elsewhere for the services. Building the capacity of
the nurse-midwives to provide quality contraceptive implant services will increase access to the range of
contraceptives and allow individuals to make an informed decision without any coercion and get the
method of their choice.

To make this happen cost-effectively, engagingly, and without the providers having to leave their
workplace, the facilitator, in consultation with district officials, decides to consider and facilitate the
training by using components and benefits of blended learning. They do a quick assessment of the
providers to identify major gaps in knowledge and skill and tailor the course accordingly.

Course Purpose: To support healthcare workers, including those new to contraceptive implants, in
developing the knowledge and skills needed to provide implant services.
Upon completion of the course, learners should be able to;
e Provide comprehensive family planning counseling, promoting voluntary and informed choice -
e Successfully demonstrate contraceptive implant insertion and removal -
e  Utilize the many tools and resources to reduce barriers to offering family planning methods,
including WHO’s Medical Eligibility Criteria App

The training consists of three phases

Phase 1: Completion of the E-Learning Course on Contraceptive Implants

The blended learning approach for training health care workers on implants can be found within this
online course:
https://learning.jhpiego.org/mod/scorm/view.php?id=4402

Timeline: Trainees should be given a two-week to two-month period to ensure phase 1 of the course is
completed, as this is a prerequisite to Phase 2. The course itself only requires 2-3 hours.

Note to facilitator: This is a sample training program. Details may vary based on training goals, duration,
clinical hours, number of participants, and virtual participation.

Duration Topic Method Resources

1hr Orientation to the Online https://fptraining.org/training/contraceptive
training (Synchronous) -implants/



https://learning.jhpiego.org/mod/scorm/view.php?id=4402
https://fptraining.org/training/contraceptive-implants/
https://fptraining.org/training/contraceptive-implants/
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https://learning.jhpiego.org/mod/scorm/vie
w.php?id=4402

3 hrs Completion of E-Learning | (Online

course Asynchronous)
https://learning.jhpiego.org/mod/scorm/vie
w.php?id=4402

Download the course: Go to: https://learning.jhpiego.org/mod/scorm/view.php?id=4402

- If you are a user external to Jhpiego, you will be asked to create a JLearn account using an email and
password.

-Learners can reach out to Helpdesk-JLearn@Jhpiego.org request assistance with accessing and
downloading the course.

- This is an online course that the learner may take on a smart phone, tablet, or computer.

- To begin the course, the learner must first take the pre-test.

- The estimated duration of the course is two hours (minimum). The learner may take longer than the
estimated duration.

Phase 2: In-person workshop consisting of simulation with anatomic models

Note for facilitator:
Completing the e-learning course is a pre-requisite for attending this in-person session. This session will
focus on simulation and practice with anatomic models under the guidance of the facilitators.

-Timeline: The number of hours required for Phase 2 will vary. Ideally, it should take 4-4.5 hours with
the trainee having up to 2 hrs, to practice skills and demonstrate competency in a simulation setting
with facilitators for one and two rod insertion and removal. -Focus on the type of implant available in
the country.
The format can be modified for various contexts, i.e. online synchronous demonstration sessions with
individually sent model arms or one-on-one coaching etc.
- While working with models and clients, it is strongly recommended that the facilitators and
participants practice and promote dignity, comfort, respect and privacy.
Talk with the ‘model’ as you would talk with a real client
Ask for the client's consent and ask them if they have any questions before starting the procedure.
Role modelling by the facilitators will encourage participants to practice respectful behavior on
models and real clients.

Duration Topic Method Resources
10 mins Welcome' and Discussion
Introduction

Pre-Test Questionnaire
20 mins | Knowledge Check Evaluation Tools-Contraceptive Implant: Pre-
Test



https://learning.jhpiego.org/mod/scorm/view.php?id=4402
mailto:Helpdesk-JLearn@Jhpiego.org
https://fptraining.org/training/contraceptive-implants/sessions
https://fptraining.org/training/contraceptive-implants/sessions
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A brief review of
the e-learning
course and type of
. contraceptives . ) Participants should be instructed to get their
30 mins ) ) Discussion ) .
available in the questions/queries in advance
country.
Questions from
participants
Role-play observation checklist and
Key counseling Brainstorming, scenarios
1 hr messages- recap Role-play, and
and practice discussion Handout# 13
Participants
break out in two
groups. One Equipped stations for one-rod and two rod
group practices implant insertion and removal,
) the skills for Arms models, samples of one and two rod
Demonstration and i ) )
. one-rod insertion | implants
practice for one-rod . . .
2 hrs and two-rod and removal Infection Prevention supplies
. ) while the other Clinical skill checklists for one and two rod
Implant insertion .
group for the implants
and removal . . .
two rod insertion | Evaluation tools:
and removal. https://fptraining.org/training/contraceptive-
After an hour or | implants/sessions#
so the groups
switch stations.
Question and
15 mins Answers Discussion
Wrap up Day 1

Phase 3: Supervised clinical practice involving onsite sessions with actual clients. A certificate may be
awarded upon achieving the skill level required for competency. Ideally, this third phase should take
place in a health facility including the trainees’ work site so that they can work with their administrators
or managers to ensure that workflow, instruments, consumables, etc. are established and available.
Timeline: The number of hours required for Phase 3 will vary. Ideally, the trainee will have 4-8 sessions
depending on the number of clients attending and skill levels attained. Phase 3 can also be incorporated
into Phase 2 after the simulation skills practice or be modified to take place days or weeks later.

Note: This is a sample training program. Details may vary based on training goals, duration, clinical

hours, number of participants, and virtual participation.

clinical practice

Duration Topic Method Resources
15 mins Debrief of Phase 2 Customized as per local settings
Instructions for hands-on | Discussion Clinical Skills Checklist



https://fptraining.org/training/contraceptive-implants/sessions
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3 hrs Clinical practice under On-Site, Hands-on Clinical Skills Checklist
the guidance of the clinical practice on Arm model (to practice while waiting
facilitator actual clients for clients)

Continued Support After the trainee has completed the training, the facilitator continues to play a
crucial role of support. They are available as a long-term mentor to ensure the trainee is continuing with
the best practices and offer perspective or clarifications when needed. They are there to offer
encouragement, reinforcement, and build a trusted relationship.
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Annexure 1B

Other resources for reference and further study by participants
The facilitator can also blend any of the following courses into the training plan based on the input given
in Annexure 1.

Courses:
These are the courses offered by different organizations and a one-time registration is required to access.
1. Course: Family planning and immediate post obstetric contraception courses

Description: Two new virtual courses have been hosted in the Virtual Campus of Public Health
developed by the Latin American Center for Perinatology, Women's Health and Reproductive Health
(CLAP). One on family planning, aimed at health professionals at the first level of care, self-administered
and comprehensive on the concepts of contraceptive methods, and the other on immediate post-
obstetric event contraception, aimed at physicians and midwives in hospitals where pregnant women
are assisted at the time of delivery and women in abortion situations.

Link: Family planning and immediate post obstetric contraception courses are now available -
PAHO/WHO | Pan American Health Organization

End of the Document



https://www.paho.org/en/news/29-6-2021-family-planning-and-immediate-post-obstetric-contraception-courses-are-now-available
https://www.paho.org/en/news/29-6-2021-family-planning-and-immediate-post-obstetric-contraception-courses-are-now-available
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